
Intelligence Work Stream: Lead Officer- Neil Smith/ Emily Davis

Short Term Outcome Activity Responsible Officer Timescale Investment required Update RAG
Rating

Risks

Develop a performance 
management framework that 
is able to track progress made 

against the action plan

Neil Smith/Louise Thomas/ 
Chris Lee

Nov-17 Data Analyst

Performance monitoring system and stakeholder 
group on Yammer being etsablished to allow key 

partners to update plkan which can then be reported 
to Oversight Board group

Not 
Started

Neil Smith/Louise Thomas/ 
Chris Lee

Not 
Started

Short Term Outcome 
19

To establish a data 
collection and 
evaluation system to 
track progress

Produce reporting template 
that can be used in CCG IAF 

submissions.

Stakeholder agree data 
sources that will be used for 

performance monitoring

Neil Smith/Louise Thomas/ 
Chris Lee

Nov-17

Dec-17

Data Analyst

Data Analyst

Activity not started yet

Activity not started yet
Not 

Started

Review the current suicide 
audits templates that are 

currently being used for data 
collection across Lancs and SC

Emily Davis/ Neil Smith Nov-17

Officer time to
complete the Suicide 

Audits

Data Analytical 
support for collating 
the data across the 

STP area

A small Task and Finish Group is being established 
with the PH Leads to move this forward. Each area 
has circulated the template that they currently use 

to complete suicide audits

On Track

Short Term Outcome 
20

A consistent Suicide 
Audit template and 
schedule is agreed by 
all LAs

Develop Suicide Audit 
template

Emily Davis/ Neil Smith Nov-17

Officer time to
complete the Suicide 

Audits

Data Analytical 
support for collating 
the data across the 

STP area

A small Task and Finish Group is being established 
with the PH Leads to move this forward. Each area 
has circulated the template that they currently use 

to complete suicide audits

On Track



Develop Suicide audit 
timetable which is agreed by 

all LA PH leads
Emily Davis/ Neil Smith Nov-17 Activity not started yet

Not 
Started

Feasibility scoping exercise 
conducted for implementation 

of a ‘Real Time Suicide 
Surveillance system

Neil Smith/ Louise Thomas/ Dr 
James Adeley/ Cumbria Lead 

Coroner
Mar-18

Financial investment

Staffing

Technology

NS has met with Dr James Adeley and he is willing to 
look at how this system would work.

Increasing 
Risk

Consistent data collection 
process agreed

Neil Smith/ Louise Thomas/ Dr 
James Adeley/ Cumbria Lead 

Coroner
Mar-18

Financial investment

Staffing 
Technology

Activity not started yet
Not 

Started

Develop information sharing 
protocols

Neil Smith/ Louise Thomas/ Dr 
James Adeley/ Cumbria Lead 

Coroner
Mar-18

Financial investment

Staffing 

Technology

Activity not started yet
Not 

Started

Short Term Outcome
21

To have a ‘Real-Time 
Data’ surveillance 
system across Lancs+ 
SC re suicide and 
attempts and drug 
related deaths

Mapping of current data that 
is collected around suicide, 

attempted suicides and drug 
related deaths

Neil Smith/ Louise Thomas/ Dr 
James Adeley/ Cumbria Lead 

Coroner
Mar-18

Financial investment

Staffing

Technology

Activity not started yet
Not 

Started

Short Term Outcome
22

Sharing lessons learnt, 
best practice and 
recommendations 
from Serious Case 
Reviews/ Child Death 
Overview and 
Domestic Homicide 
Reviews

To standardise post-incident 
reviews, share best practice, 
lessons learned and review 

recommendations to ensure 
that they are implemented

Louise Thomas/ Neil Smith/ LA 
Safeguarding Boards/ LCFT/ 

CFT/ Prisons/ Probation
Apr-18 Staffing Activity not started yet

Not 
Started


